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January 15, 2021 

 

Dear Bulldog Parents and Guardians: 

Over the past few months, our District has been sharing information about our vision to create a “Middle 

School” experience for our 7th and 8th Grade students.  We know that young adolescents have unique 

developmental and learning needs that are different from those of the Elementary School students younger than 

them, and also different from the High School students older than they are.  With that in mind, a group of 

dedicated staff members and administrators collaborated to create the “7th and 8th Grade Team” approach, which 

was instituted in September 2020.  This approach involved changing teaching assignments to ensure that our 

Middle School students had the same team of teachers throughout the school day, and changing the locations of 

several classrooms to provide those students with a dedicated space within the larger School environment.  

After having spent time visiting those classrooms, speaking with teachers, staff, and administrators, and hearing 

from parents and students, I am pleased to report that this approach is off to a successful and wonderful start, 

with our 7th and 8th Grade students demonstrating strong benefits in learning and engagement due to this new 

approach. 

An additional part of our vision in creating the 7th and 8th Grade Team approach was to consider how our 

leadership structure could best support the development of this new approach, and our Middle School students, 

in the years to come.  Similar to our approach in identifying a team of teachers who are dedicated to meeting the 

unique needs of Middle Schools students, we reviewed our leadership structure to determine how we could best 

go about providing direct and dedicated administrative leadership to this new program.  With that in mind, I am 

very pleased to let you know that I will be recommending to the Board of Education that Mr. Scott Haberli be 

appointed as Sullivan West Middle School Principal, effective July 1, 2021. 

Having gotten to know Scott over the past three years, it is clear to me that his leadership abilities and his deep 

understanding of Middle School students and their development needs make him the ideal person to occupy this 

new leadership role in our District.  While Scott will still have a role in supporting and providing leadership to 

the High School (Grades 9 – 12), his primary focus will be on leading the continued development of the Middle 

School program, and supporting the teachers, staff, students and families involved.  This new position will 

enable Mr. Plescia as High School Principal and Mr. Haberli as Middle School Principal to collaborate to 

advance the entire Grades 7 – 12 School program, for Mr. Haberli to work closely with the 7th and 8th Grade 

Team and staff members to provide professional learning opportunities, curriculum enhancements and new 

student experiences which are specific to Middle School students, and provides an opportunity for Scott to 

continue to grow in his leadership as well.  I am also appreciative of Mr. Haberli and his Union for agreeing to 

take on this new leadership role at no additional cost to our budget.   
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Please join me in congratulating Mr. Scott Haberli on this exciting new role effective July 1, pending approval 

from the Board of Education. 

Thank you for your continued support of our schools, staff and students. 

Sincerely, 

 

Stephen A. Walker 

Superintendent of Schools 

 

SAW/ck 


